
Roland Cloud Vision



What is Roland Cloud？
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音楽や楽器を楽しむためのソリューションを提供するCloudサービス



楽器市場には、更なる拡大のポテンシャルがある

無関心層
~20%1

関心者層
(未経験, 休眠)

~70%1

アクティブ
ユーザー
~10%1

潜在顧客

1 Estimated by the Company based on various surveys

楽器市場
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Big Promise: Fun with music for life
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in the MI Market

Roland Cloudで継続率を高める

Purchase

LTV2 per person

1 The report of a major consulting firm

10人に9人は楽器演奏をやめている1

2 Life time value 4

Roland Cloud で音楽を一生涯の趣味に
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Roland Cloudの戦略的意義

⚫ Roland Cloudに取り組むことで、将来的に当社のビジネスはより強力になる

顧客との関係

競争力

収益源

過去 将来

短期的
Long term

Acquisition and Retention, 

Improve LTV  

Hardwareの性能
Hardware × Service

Unique differentiation

Hardware
Hardware × Service
Initial and Recurring revenue

Short term

Hardware specs

Revenue from 

Hardware

3つの変化



How to achieve the Goal?

Connectivity

Connect all Electronic 

Musical Instruments to 

on-line

1

Contents & Services 

Provide Contents & 

Services on Roland Cloud

2

Alliance/M&A

Utilize 3rd parties for 

speeding up and 

expansion

3
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How to achieve the Goal?

Connectivity

Connect all Electronic Musical Instruments to on-line

1
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様々な電子機器がネットワークと接続することは一般的に

Cloud Services

⚫ ほとんどの電子機器は、直接またはSmart devicesを通じてクラウドに接続

1
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顧客の “Key Buying Factor” の変化
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「製品そのもの」から、体験価値 ”Experiences”へ

1
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1

楽器業界は “Connectivity” の黎明期

Introduction Launch Maturity Decline

Home Electronics ●

Musical Instruments

●

Product Life Cycle of Connected device1

Smartphone

    ●Game console

                ●

[Time]

[Market Volume]

Computer

  ●5G→7G

Generative AI

Metaverse

Cloud, etc.

1 Our view
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機会を活かす当社の特長

3. Cloud System

90% 
of our sales

E. Drums E. Piano

Synthesizer

Guitar EffectGuitar Amp

Electronic

Consolidated 

User Account

Continuous evolution 

since 2017

Scalable,

Expandable

Integrated

Platform

#1

#1

#1#2

#2
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2. 様々なカテゴリでの高いシェア11. 電子楽器売上構成比

1 米国でのシェア。米国販売データ““MI sales Trak”を基に当社推計



より大きな市場へ “Connectivity” を拡大

PianoGuitar

Drums
Synthesizer

[MI Market size1]

4x

10x

10x

1x

1 Our estimation

1
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2016 2023 Future

GP series & Mobile App
Synthesizer sounds, Expansions 

and OS Upgrades

Expand supported models and 

the quantity, variety, & value 

of Cloud contents.

Provide utility and 

“edutainment” for pianists 

via Cloud-connected apps.

0%

97%

30%

Roland Cloudから提供されるサービスを享受できる製品の開発を加速

DWe &

Build bridges between 

acoustic and electronic with 

Roland Cloud.

Cloud-Ready Products の構成比を拡大

1
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How to achieve the Goal?

Contents & Services 

Provide Contents & Services on Roland Cloud

12
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Roland CloudのCore value
2

Roland Cloud

CommunicatePlayGrow Create

音楽家には4つの普遍的な欲求がある。Roland Cloudでこれらの欲求にアドレスし顧客をサポート

All musicians want 

to improve their 

skills.

Playing and 

performing music is 

uniquely pleasureful.

Every music lover has 

the desire to create.

Connection, sharing, 

and collaboration is 

deeply satisfying.
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Available

In Progress (partially available)

Planning

Creation 

/Synth
Drums Piano/Key Guitar

Solution提供の進捗

2

4/16

20232024

Communicate 

Create

Grow

Play 
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対象カテゴリーの拡大により、成長を加速

Piano

Guitar

Drums

Synthesizer

[MI Market size]

Small Big

[Adoption of Cloud Service ] High

Low

High Growth Area

Roland Cloud established in 

Synthesizer category.

Apply Know-how

2
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How to achieve the Goal?

Alliance / M＆A

Utilize 3rd party for speed up and expansion

13
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Alliances / M&Aを活用し、サービス追加を加速

Inhouse Development

ソフトウェア化された
DWのアコースティックサウンド

V-Drums

(Hardware)
Electronic Drums

Inhouse / Alliance / M＆A

3

アコースティックドラムメーカー

Roland 

Cloud

Zenbeats etc..,.

(Software/Hardware)
DAW etc..

DWe

(Hardware)
Convertible Drums

(Acoustic and Electronic) 19



Alliances / M&Aを活用し、サービス追加を加速

Inhouse Development Inhouse / Alliance / M＆A

3

Roland 

Cloud

BRIDGE CAST/BGM CAST

(Hardware + App)
Gaming Audio Mixer

音楽生成AIで作られた
著作権フリーの BGM等

音楽生成AI開発会社

Subscription
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Newly signed licenses

In 2024

3

来期、新規Allianceを実行予定

Education App Company

AI Tech Company

Video Lesson Company

Music Data Company
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Roland's Long-Term Vision

I N S P I R I N G  T H E H E A R T S  A N D  M I N D S  
O F  M U S I C  L O V E R S  A N D  C R E A T O R S  
E V E R Y W H E R E

ROLAND WILL BE THE WORLD 
LEADER IN MUSIC CREATION 1

W E  W I L L  A C H I E V E  T H I S  B Y  

22
1 Music Creationとは音楽製作のみではなく、楽器演奏や歌うこと、発信すること等を含む



Roland Cloud 戦略で “The World Leader in Music Creation”へ

Roland Cloud User

Roland Account

Paid User

Subscriber

Customer Registration [2023]Contents & Services

Cloud-ready Products

User Data Analysis

“Customer 360 View”

More

Alliances

Reach to 

97%

Roland 

Cloud

Connect
Utilize

User data

2.7M+

1.2M+

102K+

26K+
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Connect with people from 

around the world

Hardware ProviderからExperiences Providerへ進化

Virtual

Studio

Seamless

Workflow

Community

Lesson

Practice

Contents

Sharing
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 売上: 2,000億以上
営業利益率: 15%-20%

長期ビジョン
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